
MINUTES 
CARBONDALE BIKE, PEDESTRIAN & TRAILS COMMISSION 

September 9, 2019 
 

CALL TO ORDER 
Matt Gworek called the Carbondale Bike, Pedestrian & Trails Commission to order at 6:00pm, September 
9, 2019. 
 
ROLL CALL 
The following members were present for roll call:  
 

BPTC Members:  
 

Laurie Loeb, Member 
Darren Broom, Member 
Matt Gworek, Chairperson 
Niki Delson, Member 
Meg Plumb, Member  

 
Town Staff Present: Kevin Schorzman, Public Works Director 

Kae McDonald, Boards & Commissions Clerk 
Ben Bohmfalk, Board of Trustees Liaison 

 
CONSENT AGENDA 
Motion Passed: Niki moved to approve the minutes from the June 3, 2019 meeting with the corrections 
as noted by Laurie. Laurie seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
Two people attended the meeting who were interested in becoming Commission members including 
Michael Gorman and Nicholas DeFrank.  Matt welcomed them. 
 
Ten people attended the meeting to present the priority corridor audit performed by CAFCI.  Those 
attendees included Holly Buell, Udelle Stuckey (CAFCI), Frank Sgambati (CAFCI), Nancy Peterson 
(CAFCI), Donna Davis (CAFCI), Sue and Ted Zislis (Senior Matters and CAFCI), Ron Kokish (Senior 
Matters and CAFCI), John Hoffman (Senior Matters and CAFCI), and Nicolette Toussaint (Sopris Sun).  
Donna presented the work completed by CAFCI on the priority corridors.  They utilized a walk audit form 
for each corridor adapted from AARP, and for the most part the streets and intersections were in good 
condition.  The exception, especially for pedestrians, was Eighth Street, and Niki and Ron wrote up a 
report addressing these concerns.  Other concerns include Fourth Street outside of Steve’s Guitars where 
the steps are uneven, and a few places that don’t fulfill the requirements for a nighttime corridor. 
 
Questions/Comments: 
Ron:  It occurred to me that most people probably got this report at about bedtime last night, so has 
anyone had a chance to read through it? 
Laurie:  I have. 
Ron:  Most people have not. 
Matt:  I’ve read it. 
Ron:  Ok.  But rather than go over it point by point, because you people are not really in a position to do 
anything about it.  Let me just characterize it generally—it’s a mess.  There are sidewalks that stop 
suddenly, the sidewalks are very narrow, three of the five street lamps were out the night we walked it.  
There’s a siphon where you have to walk out into the street around a parked car—and there’s no lighting, 
really.  So, it’s just generally a mess.  But what’s central that you can take on tonight is that the 
commission can’t do much about it, and the Town Council can’t do much about it, without a definition of 
what a priority corridor is and what a nighttime corridor is; what’s being prioritized. 
Darren:  Donna, could you restate—is this according to AARP specifications? 
Donna:  No, the Town of Carbondale. 
Darren:  I thought you said that you did an audit and things were kind of okay. 



Donna:  Based on this particular audit, yes.  We extracted questions from their form to fit Carbondale 
since theirs is more for a city. 
Darren:  Based on their overview/checklist.  So, you’re noticing things that aren’t on the checklist. 
Ron:  No, they are on the checklist, but what Donna said was that the town is generally pretty good for 
walking.  But then there are spots, for example, that is a nighttime corridor on Hendrick—I haven’t walked 
it, but the person who walked it said there are no lights on it. 
Darren:  I’m just trying to clarify between a mess and generally okay. 
Ron:  The mess is Eighth Street from Village to Colorado.  It really stands out as being in much worse 
shape for walking than almost all of the other priority and nighttime corridors, that’s all I’m saying. 
Sue:  The purpose of this kind of audit was not to give a particular score, but to narrow down what needs 
to be focused on.  Thus far, what is the glaring need is one particular section of Eighth Street.  It’s helped 
us narrow down what we look at first. 
Ron:  And what I would like to suggest is that in order to look at that meaningfully is to know what is the 
definition of a priority corridor, what is a nighttime corridor.  The definition that I like that I adapted from 
Arlington, Virginia: The safety of pedestrians and cyclists is prioritized over the convenience of motorized 
vehicles.  The Town needs to adopt that definition in order to do some of the point by point things that we 
wrote down.  It shouldn’t be done willy-nilly. 
Darren:  The original priority corridors weren’t necessarily defined as nighttime corridors. When it was 
originally set up, we looked at our town, and how it was set up, and what were the safest roads to travel if 
you’re going east, west, north, south.  Where is traffic heading, which streets have sidewalks, which 
streets don’t have sidewalks, do you have to walk in the road, what streets were people already using.  
So, there was already all of that information that we initially took into consideration.  This was quite awhile 
back,  Safety at night was brought up later, and that’s what we’re now focusing in on. 
Meg:  My memory is that the document was originally more of a guidepost in making decisions, so it was 
less of a functional priority, and more as an entity of where do we prioritize funds and improvements.  So I 
agree there are some fuzzy definitions, because its evolved into a “These are the priorities, because this 
is the best route to take.”  So, I’m wondering if that’s the best goal of the night is to redefine what our map 
and what it’s meant to represent.  Because there could be a misconception—if Hendrick is designated as 
a nighttime route, it could be that that was our desire to channel efforts to make it better lit and get 
funding for those improvements.  So, I think we’ve used this document for a couple of different purposes 
over the years, and maybe we should define it as a guidepost for our Commission, and then how others 
in the community should use it. 
Matt:  Yes.  It was my understanding that these routes were chosen because they were the routes that 
people took, and they had sidewalks for the most part, or whatever.  So, they were chosen for a reason 
and we have used them to guide how we make improvements.  I think we have also come to the point, six 
years later, where we need to—and I agree with CAFCI—that we need to work off a better definition of 
what these corridors are. 
Darren:  I think that that is what Ron is saying, that defining the term to its fullest extent. 
Matt:  And I would also like to say that we have a lot of things to cover tonight, and I would rather not take 
the whole meeting tonight to define what a priority corridor is.  We have already done a little bit of work on 
that, and our task force has done a little bit of work.  I would like to continue to build on that with the help 
of the Commission and task force, along with the recommendations that CAFCI has made and fold those 
in, and pick that up at another time, that’s what I would like to see. 
Frank:  What I wanted to ask was in terms of priority corridors and funds.  A lot of issues are not money, 
but issues of ordinances needing to be followed and the whole issue of winter.  If the city were just a little 
bit more proactive in terms of enforcement, I think it would substantially improve pieces of the corridor. 
Matt:  Sure. 
Niki:  I have the documents that got created when we finalized these priority corridors, and Eighth Street 
is listed as “a next step.”  That was 2016, we’re going into 2020.  Two of three next steps have been 
addressed, but that one keeps getting pushed to the back burner, and so I would hate to see us again 
tonight push it to next meeting.  And the other thing that has happened since we’ve developed it is that 
Carbondale is now not only a bike friendly community, but it is an age friendly community.  We have that 
designation from AARP, so we need to think of how we now fit within that designation of being an age 
friendly community.  I would like to see us finish tonight with having a conversation of that very simple 
definition to at least get it out on the table, and what would be the objection to that definition.  Not what 
we’re going to do when we have that definition.  But why push that to the next meeting? 



Matt:  Okay.  
John Hoffman: Eighth Street is a priority corridor, there is no doubt.  In the morning 133 is filled, and  
many people are now using it as a secondary access to Highway 133.  The two-foot sidewalks are 
blocked, and there are no sidewalks on the other side. Ladies with walk up the middle of the street, 
pushing their prams, and the little children will follow along on their bicycles behind.  There is only one 
choice, at least in my mind--It has been 40 years, at least—that this has been discussed.  There is a 
solution, we can offer the people on the west side of the street a choice between putting a sidewalk out 
on the street and stopping parking on that side of the street, or they can put a sidewalk on their personal 
property.  The town just needs to do that.  If we don’t do this now, what use is there having a 
commission? 
Darren:  I appreciate your passion… 
John:  It’s not passion, its need! 
Darren:  I live on Eighth Street, or right beside it, and I walk up and down it too.  We’re not disagreeing 
with you.  We appreciate what you’re bringing to it.  There are a lot of people here that want to get to the 
same place.  What you just mentioned is correct, but what we need to do is start exactly where Niki 
started, and then roll it.  Again, this is an advisory commission, we can only make recommendations to 
the Board of Trustees.  But, if we are all on the same sheet of music, we can help push the agenda, 
which from what I am hearing is the same thing. 
John:  There is just one thing that this Commission needs to do and that’s to get the Trustees to take a 
walk down and back, they would see for themselves. 
Darren:  And I think that’s where we need to start with is a simple definition of what we want to do. 
John:  Is Eighth Street a priority corridor or not! 
Darren:  What does this mean?  We need to have a complete definition, and what it exactly means for 
people.  Is it something to use to get someplace quickly, or safely, or all of the above.  We need to have a 
more complete definition of a priority corridor so we can apply it to what you’re saying.  And so that is 
what we are talking about—we are not disagreeing with you—but we need to create an understandable 
definition of this term. 
Ben:  I need to help Matt restore some order.  We’re on Agenda Item Number 1, which is persons present 
not on the agenda, we’re listening to input from persons present not on the agenda, and we are engaging 
in a much deeper discussion than usually happens with that.  It sounds like we need to see if there are 
any other persons present that are not on the agenda that would like to speak, and if not, then we 
probably need to move on to the rest of our agenda, and then this commission can decide what it wants 
to vote on those things and whether it wants to take up the definition issue tonight.   I think there is clearly 
a lot of support, and this is all very helpful. 
John:  It’s been 40 years, lives are at stake, we don’t need to define, come on…  
Matt:  I think Ben is correct, we have a lot of things to get through.  We all agree that Eighth Street is very 
important, the whole town is very important.  As Darren said, we all share the same concerns.  Tonight, 
we need to take the input, and then our commission will then look at the input, and then decide what we 
as a commission can do and recommend.  But again, we got a sheet, which we very much appreciate, 
but we need time to digest and think about it.  So that we can get behind and support what you’re 
suggesting.  Does anybody else have anything else? 
Nicollette:  I just wanted to say that I have seen the map, I guess it’s from this group, that has the priority 
and nighttime corridors on it, and if you created a map, it was backwards if you didn’t have a definition 
and you created a map with yellow, and green, and red lines.  How did you pick out those streets if you 
didn’t have a definition? 
Meg:  It has evolved; the map started with a certain goal and it has evolved over the years.  We have 
used it as a working document.  Your input is so appreciated, and the hard work you put into what you’ve 
done is so appreciated.  I think it is pushing us to evolve it into the next step that will greatly benefit the 
town.  So, it is not undefined, it is a working document that we want to make applicable to the town and 
help guide our group.  Excuse me? 
Nicollette:  It just doesn’t make sense. 
Meg:  I described it in a little more detail before you arrived. 
Darren:  It was a little more singular in purpose.  It was looking at transportation and how people were 
getting from one place to another efficiently.  Then we had a period of time that brought into nighttime 
travel and safety, as well.  That was added to it.  Now we’re taking on a whole other aspect of this with a 
population that has more needs.  That’s what we’re here to do. 



Matt:  Ron, I know you’re dying to say something, so I will let you go.  But let’s get one more comment, 
unless anybody feels like they haven’t been heard on something.  I would like to wrap up this part of it 
and move on with the agenda. 
Ron:  I just wanted to tell John that I suggested a definition.  I’m not going to repeat it because it’s in the 
material you got.  But I do want to comment that when you have an evolving definition, you have no 
definition.  It’s wishy-washy, it means nothing.  You have to pin down a definition if you are going to work 
towards something.  You do need to take a stand on this. 
Matt:  Is there anything on the list to take up in the context of budget items?  A lot of these items are big 
budget items that are going to take awhile to get done, and it will take some time on the part of the 
commission to think through where we are at.  There are other things on this list that have been on there 
for awhile, like the siphon and the clearing of the branches.  Are there things that you would like the 
commission to take up—not tonight, but over the next few months—that we could present to the town that 
we would like to get done. 
Holly:  First of all, I live on Eighth Street with a two-year old; my neighbor has a two-year old.  With small 
children, it is pretty scary, how fast trucks go down there.  What I would really like to see, in the near 
future, is bike logos (sharrows).  I feel like that is a really easy first step, and signs—clearing the signs to 
show that bikes can use the full lane down that street.  I feel like that is a pretty minimal thing to do, and 
something that could be done pretty quickly.  I noticed that bike logos (sharrows) were completed earlier 
this summer on Main Street.  It would be really great to see those down Eighth Street from Main Street to 
Village, at the minimum. 
Matt:  Anybody else with specific suggestions? 
Nancy:  Pursuant to what everyone has said, I have a suggestion.  Just by the laws of physics, cars 
weight at least 2,000 pounds and they have priority wherever they are unless you say ”Give me some 
space.  Give me a barrier so you don’t run over me”  And that counts for little kids, mothers with strollers, 
older people, people on bikes, pretty much everything that’s not motorized, that’s not a car.  I would like 
you to consider what that definition might mean is priority for non-motorized motion.  Those things that 
don’t weight 2,000 pounds, 4,000 pounds, 8 wheels, 60 horsepower… 
John:  I would like to see no parking on the west side of Eighth Street.  That would resolve the problem 
completely. 
Holly:  I disagree. 
John:  Well, then, you can have your walkway out in the street, and if you want to park there, then you get 
the people/property owners that live on Eighth Street to put in a sidewalk on that side. 
Holly:  I have a Master’s Degree and studied Urban Planning, as well.  If you remove vehicles, cars have 
a better sight line down the street, and they’re not going to go slower.  What would actually solve the 
problem is narrowing the street, putting a sidewalk on that west side, and making the street narrower so 
semi-trucks can’t go down it.  If you remove parking, the sight line is better, and people will go faster.  
That is also the problem we have on Eighth Street is that people often go 25 to 30 miles an hour down the 
street. 
Matt:  So, we have one option for eliminating parking and one for narrowing the street.  Is there anything 
else that is near-term actionable in your opinion that is on your list? 
Ron:  What constitutes near-term priority?  Some things cost a little money, just striping the sidewalk on 
either side with a reflective stripe so people can see it is going to cost something, but not much.  I don’t 
know what speed bumps cost, but hopefully not very expensive. 
Matt:  Okay.  Laurie did you have something to say? 
Lauri:  Something that can help the situation in the near term that doesn’t cost much money is simple 
enforcement of current ordinances.  For example, not parking on the sidewalk.  There are vehicles parked 
to close to the intersections, so that the line of sight is not good, and that’s not safe.  And enforcement. 
Matt:  Okay.  I think at this point we’ve taken a lot of time.  We have a really great survey that you guys 
did and I think in all fairness we need time to consider.  So I think we should wrap this up and move on to 
other topics. 
Ben:  Matt, Could I just add perspective.  My role is the Trustee Liaison to this Commission and as a few 
people have said, the main role of this commission is to make recommendations to our Board.  This is a 
really good time to do that because we are entering budget season.  What I am hearing loud and clear, is 
a clear sense of urgency around Eighth Street.  It has been a problem for a long time, and maybe since 
we have resolved some other issues, it is more apparent.  What we don’t have to do at this level, is 
engineer the solution.  Staff needs to do the work, or maybe an outside consultant to figure out what 



some options are and those would come back to this commission.  So, if you feel like you are not being 
heard or your specific recommendation isn’t being taken forward, this just isn’t the time for that.  But what 
you have very effectively done is raised a sense of urgency around a particular need in town.  And 
provided some documentation that we can use to start looking at our infrastructure spending for the 
upcoming budget cycle, and potentially making this a hard target.  So, I appreciate that input. 
Matt:  Thanks, Ben. 
Ben:  I hope you feel you are being heard, and I hope you understand there is a time and a place for each 
step in the process.  Right now, we don’t need to decide any of the details. 
 
BPTC MEETING SCHEDULE AND TASK GROUPS 
Matt proposed that the BPTC meet a little more often to work on priority corridors.  He proposed meeting 
in October and November, and after some discussion and consultation of calendars, the meeting dates 
were set for Monday, September 30, and Monday, November 4. 
 
Questions/Comments: 
Niki:  What is the deadline for the budget? 
Ben:  The sooner, the better. 
Kevin:  We start in late August, and budget items can change through the end of October or first part of 
November.  The budget is not adopted until December.  At the next meeting, we should probably have a 
good idea of the funding needed for the priorities being requested.  And at that point I can share what is in 
the budget and what type of funding is there.   
 
MEMBERSHIP 
Matt explained that there have been three resignations, and there are two prospective members.  The 
bylaws for the Commission state that the Commission should have seven members and two alternates.  
He explained to the prospective members that the time commitment was roughly 20 hours per year, and if 
they would like to pursue membership to fill out an application.  Further, Laurie was initially approved as 
an alternate, and he would like the Commission to consider her for a regular member. 
 
Motion passed:  Niki moved to accept Laurie as a regular member of the Commission.  Meg seconded 
the motion, and it was unanimously approved. 
 
RECOMMENDATIONS FOR THE TOWN”S 2020 BUDGET 
Kevin presented a Memorandum of Past Commission Budget Priorities as background for the discussion 
of the upcoming 2020 budget.  The items in bold are completed and those items in italics are in the 2019 
budget.  The commission has through the end of the month…any thoughts? 
 
Questions/Comments: 
Laurie:  Isn’t this premature to look at budget requests when we have 8th Street to consider? 
Matt:  Yes, there are a lot of things to consider.  But this is something we do every year, and I try to 
encourage you guys to consider items, or that you feel are important.  If you don’t have any, we’ll put it on 
the agenda and take it up again at the end of the month. 
Meg:  Do we want to take up line items for next year, or is it additive? 
Niki:  Could you clarify what that means? 
Darren:  The Hendrick Drive improvement, for example, leads to connectivity, and is a tie-in with the City 
Market project.  And as things get done, people can see that we are doing something. 
Meg:  We debate year to year whether we want to try to check-off small things or devote energy to a 
project like 8th Street.  If there are some little things that aren’t going to get done this year, can we put 
some energy into fixing 8th Street? 
Matt:  Great suggestion.  I’m feeling at a little bit of a loss as to what do to on 8th Street.  As Ben said, you 
can do a lot of things, but you’re not always doing the right thing.  And even if we had a lot of money for it 
in the budget, I’m not sure we would know what the right things were.  I only hesitate, because I want to 
make sure that it is part of an overall plan for the town. 
Meg:  I think we should suggest that 8th Street becomes the priority for 2020.  Can we determine what are 
actionable improvements? 



Niki:  One of the things that I noticed while participating in the CAFCI survey, those things that I intuitively 
thought was important did not match up to the results.  I was really surprised.  If we are really serious 
about Eighth Street, we really need to involve an outside consultant to determine a direction for Eighth 
Street after we define what it is that we want Eighth Street to be.  There are lots of things to consider in 
the CAFCI report, but addressing 8th Street is at the top of the list.  And we can’t do that until we decide 
what kind of a corridor it is going to be.  It doesn’t necessarily need to be all of 8th Street, but break it up, 
for example, from Main to Village, and then Village to Cowen. 
Meg:  Can I suggest that for the next meeting we define what the map’s purpose is and use it to guide 
budget decisions. 
Matt:  I like that suggestion.  I do agree with you, Niki, policy definition can flow from corridor definition 
and what we want those to be.  This is the second time I have heard this tonight.  Priority Corridor does 
not necessarily mean where traffic is going, I think we can agree to that.  We do have some definitions 
floating around, we just haven’t collected them into one place and agreed on them.  To me, a priority 
corridor is a multi-modal corridor and we are trying to develop something that is safe, easy, and 
convenient for pedestrians and bikes to use those corridors.  It doesn’t mean that that’s where the cars 
are going. 
Niki:  I thing we tried to look at definitions that other towns have used in terms of multi-modal corridors 
and that is in the last paragraph of the first page of what we sent out.   
Matt:  So that is a good example.  If we are finding that people don’t like the congestion going through 
town and are cutting through on Eighth Street to get through town, that disrupts our definition of that 
corridor, and then we can address that. 
Meg:  I don’t know if it’s just me, or for everyone, but what might have been fuzzy.  To me, the map’s 
original purpose was for use as an internal tool; the map helped focus energies.  The term “priority” was 
used in that way.  That’s what I meant when I said it was evolving.  Now that its developed, now we have 
to determine how each corridor is being used, and are we going to use as a distributable item. 
Matt:  Why don’t we make that our main agenda item for September 30. 
Kevin:  Here is some food for thought.  There is $90,000 in the capital budget for lighting from Village 
Road to Gianinetti Park.  If you land on an idea for Eighth Street, there is flexibility to swap that out. 
Matt:  Thanks.  You had also mentioned to me about a request for putting in a crosswalk on Village. 
Kevin: We did get a request this year to consider a crosswalk at Village and Surrey, just past the 
cemetery. 
Matt:  Niki, you had mentioned to me about putting in a crosswalk at Village and Cowen. 
Niki:  No, on Village and Morrison; the streets aren’t perpendicular, so it’s really confusing how to cross 
that street safely. 
Matt:  I don’t know, Kevin, if you can include the lighting and sidewalks as one project.  I looked at that 
and I thought the sidewalks came down, and if you had one crosswalk at Village that would allow 
pedestrians and cyclists coming down Eighth Street to cross safely.  And maybe we need only one 
crosswalk, but lighting all the way up. 
Kevin:  So the idea is to put a crosswalk across Village Road—the one I talked to you about at Surrey.  
There is a bus stop there, and it’s probably about the only place that I would recommend doing a 
crosswalk that is not at a controlled intersection.  It is a more expensive project than you would anticipate; 
there are no curb ramps, so those will need to be removed and rebuilt to ADA standards.  That will range 
between $10,000 and $15,000.  So, again, I’m not saying it is a priority for me, but it is something that I 
said I would bring to the commission.  The level that this came from was concerned residents who talked 
to the Mayor, and then the Mayor kicked it down to us.  Priorities will change depending on who you are, 
where you live, and what you want done.  In my mind, that is a purpose of the commission to distill down 
what is in the best interests of the town as a whole. 
Laurie:  When you speak about installing crosswalk, do you include a push button, flashing signal? 
Kevin:  I have been very adamant about recommending against that except on the Highway 133 corridor 
when crossing the highway.  If you get too many, they just get ignored. 
Matt:  What I would like to suggest, is that since we are meeting in three weeks, we focus on defining 
priority corridors and where we would like to put money in the budget. 
Laurie:  I have one request for the budget, and it partially applies to Eighth Street.  Sharrows, with as 
much bicycle activity as we have, there is only one sharrow on Sopris, then nothing.  Third Street needs 
sharrows now that it is narrower.  Village Road could use sharrows.  If we are going to promote safe 
cycling, people need to know about these things. 



Ben:  Kevin do you have any insight on this? 
Kevin:  The stock level went down when we did Main Street; we will get more.  My concern, particularly 
when it concerns Eighth Street, it consumed a lot of manpower.  We only have the capacity to do two a 
day, and it involves at least four employees during the process.  It is not efficient and not in the Public 
Works good.  To complete all of the sharrows from the roundabout to Snowmass took three to four weeks 
to do.  If you do want to get aggressive with this, you go a contract route. 
Darren: And that’s what we were talking about earlier, when we were talking about multi-modal.  
Sometimes what can be great on a bike, is not great for walking.  And the corridors were initially skewed 
as a cycling route, but it is now more multi-modal or pedestrian-focused. 
Niki:  Audits of all, only thinking in terms of pedestrians.  Recognizing that how it works with a wheelchair, 
walker, the more fragile. 
Darren:  This is cool, though.  Because the energy and focus bring to light how different activities can 
exist going forward. 
Niki: So if we decide to address Eighth Street, or Hendrick, or whatever it is, the best thing to do—since 
we are a Bike/Ped Commission—is to have some people go out and walk it in different ways, and have a 
different group of people who are cyclists look at that same corridor from the cyclists perspective.  And 
pull it all together to see how to address it all together. 
Matt:  I have only been in town five years.  Originally there were no priority corridors, because people 
didn’t think we needed them, then we needed them, and over last six years, we now need them for 
different things.  This whole thing has been changing and the suggestions by some people to put a stake 
in the ground a define what a priority corridor is and who they are supposed to serve, and how they will 
serve, will provide more guidance.  The only other thing I would like to add is that as more of these things 
get put on, it becomes more and more complicated.  Therefore, doing something for an immediate 
problem—like putting in sharrows—becomes to me less attractive, where we really need a broad 
perspective. 
 
TASK GROUP REPORTS.  PROPOSED DEFINITION OF PRIORITY CORRIDORS 
Matt tabled the discussion of task group reports and the proposed definition of priority corridors until the 
next meeting. 
 
GOALS FOR OCTOBER MEETING 
Matt identified the short-term goal as refining the definition of priority corridors, and long-term goals will 
flow from that definition. 
 
PLAN FOR ACCOMPLISHING OUR GOALS.  HOW CAN WE BEST WORK WITH THE TOWN 
Matt proposed that this topic be considered at the next meeting.  Based on the conversations from the 
current meeting, the clear goal is refining priority corridors. 
 
ADJOURNMENT 
The September 9, 2019, regular meeting adjourned at 7:35 pm. The next regular meeting is set for 
September 30, 2019. 
 
Respectfully submitted,  
Kae McDonald 


